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BAAA puts local communities at the heart of restoring our ocean and waters. Across the 
Atlantic and Arctic regions, we support people and communities to take ambitious 
action to protect and revive marine and freshwater ecosystems.

We aim to:

Provide demonstrable, 

measurable progress 

towards the Mission’s 

objectives through 

well-managed, 

community-led 

actions

Support for EU 

member states and 

stakeholders in 

implementing marine 

and freshwater 

ecosystem related 

legislation

Reach increased 

engagement and 

resource mobilization 

from communities to 

restore oceans, seas, 

and waters.

Enhance readiness at 

the local level to 

deploy innovative 

restoration solutions.



INTRODUCTION TO THE TEAM



INTRODUCTION TO THE TEAM
Main contact points for the call
technical.support@blueactionaa.eu for technical 
questions concerning the submission platform /or 
the cascade call grant process

info@blueactionaa.eu for any questions you might 
have related to topic specific questions

Mariette and Emmanuel from ESF

Sebastian from NIVA and Niall from MI

mailto:technical.support@blueactionaa.eu
mailto:info@blueactionaa.eu


Introduction of the Call



Purpose
Mobilise and engage communities across the Atlantic and Arctic 
regions in ambitious efforts to restore and protect marine and 
freshwater ecosystems

Funding
7.000.000€ total budget, maximum 2.000.000€ per project

Duration of projects
6-24 months

INTRODUCTION OF THE CALL



• Entities legally established in :
• the Member States of the EU, including their outermost regions
• Overseas Countries and Territories
• Horizon Europe associated countries in September 2025

• Be part of the Target Groups (TGs):
• Regional and local public authorities. 
• NGOs, foundations (public and private), professional associations, civil society and 

citizen associations, engaged in local development and nature conservation 
activities. 

• SMEs  and Large Enterprises.
• Cultural and Educational organisations. 
• Relevant EU Research Infrastructures, research organisations and academia. 

Eligible Applicants



Consortium Composition
• Minimum 2 entities: it is not possible to apply as a single entity
• Maximum 12 entities
• At least 2 partners from different TGs
• Established link with the local and regional communities that the 

project is associated with 

Consortium Composition



Expected outcome(s)
• Long term impact and Contribution to the Mission Ocean Waters objectives:

• Protect and restore marine and freshwater ecosystems and biodiversity, in line 
with the EU Biodiversity Strategy 2030

• Prevent and eliminate pollution of our ocean, seas and waters, in line with the EU 
Action Plan Towards Zero Pollution for Air, Water and Soil

• Make the sustainable blue economy carbon-neutral and circular, in line with the 
proposed European Climate Law and the comprehensive vision outlined in the 
Sustainable Blue Economy Strategy



Expected outcome(s)
➔ Applications should focus on implementing innovative solutions 

Examples:
• Digital innovation, 
• Ocean or freshwater observation, 
• Monitoring or restoration, 
• Data sharing, 
• Circular blue economy, 
• Cultural heritage and identity, 
• Skill development, 
• Citizen science and ocean literacy,
• Conservation and environmental protection, 
• Tourism, 
• Maritime infrastructure and transport, 
• Energy production, 
• Partnership and network
• …



Multiple submission & funding limit
Multiple submissions are allowed, BUT each entity can only be funded 
ONCE in the frame of BAAA. 

• The funding limit per entity is 500k€
o If you request 2M€ for your project, you must have at least 4 entities in your 

consortium, asking for 500k€ maximum



Expression of Interest (EOI)
The EOI aims to gather preliminary interest from potential 
applicants for the call. 
This information will be used to develop information days during 
the call period (November 2025 – May 2026).

Please fill it by clicking here: 
https://forms.office.com/e/CYSPXyQn2d 

 

https://forms.office.com/e/CYSPXyQn2d


Technical Support



TECHNICAL ASSISTANCE I
• Targeted support for funded projects

The technical assistance will be provided to successful grant recipients.

• Tailored to your needs
The technical asssistance is based on what you request and is agreed individually 
(i.e., per funded project) with the BlueActionAA consortium.

• Focus: Guidance, advice and connections. The goal is to help you 
deliver your project objectives in line with BlueActionAA goals.

• Examples may include, but are not limited to:
o Monitoring methods
o Stakeholder engagement
o Project design and management
o Cost-benefit and impact considerations

info@blueactionaa.eu

mailto:info@blueactionaa.eu?subject=%5BBAAA-ASSIST%5D%20&body=--Please%20always%20keep%20%22%5BBAAA-ASSIST%5D%22%20at%20the%20beginning%20of%20the%20subject%20line%20if%20this%20request%20relates%20to%20technical%20assistance%20in%20BlueActionAA.--%0A%0A--


TECHNICAL ASSISTANCE II
• Needs are identified early – by yourself(!)

• Applicants must explain expected barriers, challenges, and expertise gaps in their 
proposal. --> The earlier you inform us about your expected needs, the better for you.

• Three ways to address gaps (cf. Call description!)
Applicants can:
• Work with external experts,
• Request limited, targeted BlueActionAA assistance,
• Join the BlueActionAA Technical Assistance Mentoring Programme

• Mentoring option available
Connects projects with experienced experts to strengthen both technical skills and 
collaboration capacity.

• Agreed upon before grant signature
• Final technical assistance plans are confirmed before the grant agreement is 

signed and depend on the project scope and complexity.

info@blueactionaa.eu

mailto:info@blueactionaa.eu?subject=%5BBAAA-ASSIST%5D%20&body=--Please%20always%20keep%20%22%5BBAAA-ASSIST%5D%22%20at%20the%20beginning%20of%20the%20subject%20line%20if%20this%20request%20relates%20to%20technical%20assistance%20in%20BlueActionAA.--%0A%0A--


Application and 
Evaluation process



HOW TO APPLY
• Open Call platform: for a first connection and creation of 

account: ESF platform (for the first connection and creation of 
profile).

• For subsequent connections: https://esf.smartsimple.ie

• All the Open Call documents and templates available for 
download at: https://blueactionaa.eu/community-led-action-call/



https://blueactionaa.eu/community-led-action-call/



APPLICATION 
PLATFORM

First connection on the 
application platform



APPLICATION PLATFORM

The Portal





EVALUATION PROCESS
• Eligibility Check
• Pre Assessment by External Evaluators, based on 3 criteria: 

Excellence, Impact, Implementation, scored from 0 to 5. 
• Panel Meetings with a final ranking produced by the External 

Evaluators and a BAAA panel
• Consensus Report 
• Results announced on the 30/09/26



Distribution of the 
funds and Payment 

Milestones



DISTRIBUTION OF THE FUNDS AND PAYMENT 
MILESTONES
For selected applicants

The grant is awarded to the project coordinator only, as a lump-
sum scheme:
Grant payments are linked to completion of milestones and 
deliverables, not to actual cost evidence. 
There will be no financial reporting required from the projects. 



DISTRIBUTION OF THE FUNDS AND PAYMENT 
MILESTONES
For selected applicants

6 Months 
Project Deliverables When

Funding (% of 
total)

Milestone 1
Implementation plan & 
KPIs definition, initiation 

meeting
M1 20%

Milestone 2

Final review
Impact analysis

Communication plan 
delivered

M6 80%

12 Months 
Project Deliverables When

Funding (% of 
total)

Milestone 1
Implementation plan & 
KPIs definition, initiation 

meeting
M1 25%

Milestone 2 Mid-term review M6 50%

Milestone 3

Final review
Impact analysis

Communication plan 
delivered

M12 25%



DISTRIBUTION OF THE FUNDS AND PAYMENT 
MILESTONES
For selected applicants

18 Months 
Project Deliverables When

Funding (% of 
total)

Milestone 1
Implementation plan & 
KPIs definition, initiation 

meeting
M1 30%

Milestone 2 Mid-term review M9 40%

Milestone 3

Final review
Impact analysis

Communication plan 
delivered

M18 30%

24 Months 
Project Deliverables When

Funding (% of 
total)

Milestone 1
Implementation plan & 
KPIs definition, initiation 

meeting
M1 35%

Milestone 2 First review M8 20%
Milestone 3 Second review M16 20%

Milestone 4

Final review
Impact analysis

Communication plan 
delivered

M24 25%



Timeline



TIMELINE Call open for Applications
• Opening date for call: 28/11/2025

• Deadline for submission: 29/05/2026, 14:00h CET.

Evaluation
• Evaluation period: 01/06/2026 - 29/09/2026

• Results: The communication of the evaluation's final results will be on 30/09/2026, 
marking the beginning of the BAAC-01 sub-agreement signing process. There will not 
be any prior disclosure of information about the evaluation process before that date.

Onboarding of Successful Applicants

• Sub-grant agreement signature: 01/10/2026 – 30/10/2026

• Starting date of the projects: from November 2026
• Expected winning projects Inception / Kick-off meeting: from November 2026.



• Q&A



Helpdesk
• technical.support@blueactionaa.eu for 

technical questions concerning the 
submission platform /or the cascade call 
grant process

• info@blueactionaa.eu for any questions y
ou might have related to topic 
specific questions, and

mailto:technical.support@blueactionaa.eu
mailto:technical.support@blueactionaa.eu
mailto:info@blueactionaa.eu
mailto:info@blueactionaa.eu


Do not forget to fill our 
EOI !

https://forms.office.com/
e/CYSPXyQn2d 

https://forms.office.com/e/CYSPXyQn2d
https://forms.office.com/e/CYSPXyQn2d


Follow us on:
• LinkedIn
• Instagram
• Facebook
• YouTube

Visit our website

https://www.linkedin.com/company/blueactionaa/posts/?feedView=all
https://www.linkedin.com/company/blueactionaa/posts/?feedView=all
https://www.instagram.com/blueactionaa/?hl=en
https://www.instagram.com/blueactionaa/?hl=en
https://www.facebook.com/profile.php?id=61583197945626
https://www.facebook.com/profile.php?id=61583197945626
https://www.youtube.com/@BlueActionAA
https://www.youtube.com/@BlueActionAA
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